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I. The concept of competitiveness

Etimology

 Latin verb: 

 competō

present infinitive competere, 
(perfect active competīvī or 

competiī, supine competītum; 

third conjugation)

 Meaning: 

come together, meet

agree, coincide in point of 

time

be capable of

being better than

Origins of the concept:

 Adam Smith; An Inquiry 

into the Nature and 

Causes of the Wealth of 

Nations (1776)- theory of

absolute advantages. 

 David Ricardo; 

Principles of Political 

Economy (1817)

developed the theory of

comparative 

advantages.
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I. The concept of competitiveness

Development of definitions

 Three groups of thought (Dwyer &Kim, 2003), focusing on:

1. Comparative advantage and/or price competitiveness 

 emphasis on price and the country-specific economic characteristics of 

competitiveness

2. Strategy and management 

 focused on the firm-specific characteristics

3. A historical and socio-cultural perspective

 social, political and cultural characteristics underlying the notion of competitiveness 

 Each group suggests different indicators to explain or measure 

competitiveness.
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I. The concept of competitiveness

Perspectives

1. Micro-economic (firm) perspective of competitiveness

2. Macro-economic (national/state) perspective of

competitiveness

3. Mezzo-economic perspective of competitiveness
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I. The concept of competitiveness 

1) Micro-economic perspective of competitiveness

 At a micro level, the understanding of competitiveness 

refers to a firm’s ability to compete, to grow and to be 

profitable (Anca, 2012; 42). 

Wijnands et al. (2008; 3), similarly defines firm 

competitiveness as the “ability to produce 

products/services that people will purchase over those 
of competitors”.
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I. The concept of competitiveness 

2) Macro-economic perspective of competitiveness

 From a macro perspective this concept includes social, cultural and 

economic indicators that impact the performance of a country in 

international markets (dos Santos Estevão, Garcia and de Brito Filipe, 

2015).

 The OECD (1992, 237)defines macro competitiveness as “the degree to 

which a nation can, under free trade and fair market conditions, 

produce goods and services which meet the test of international 

markets, while simultaneously maintaining and expanding the real 

incomes of its people over the long-term”.

 The Porter’s (1998) theory of competitive advantages -diamond

framework
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I. The concept of competitiveness 

3) Mezzo-economic perspective of competitiveness

 Two basic viewpoints on the mezzo level of competitiveness:

 related to the performance of different industries 

 related to regional competitiveness

 Meyer-Stamer (2008)defines regional competitiveness “as the 

ability of a locality or region to generate high and rising incomes 

and improve the livelihoods of the people living there.” 

 In this sense, regional competitiveness is derived from macroeconomic 

competitiveness, using nationally disaggregated statistics. 

 There are also studies referring to mezzo-level competitiveness as a 
phenomenon related to clusters of firms (Jambor & Babu, 2016)
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I. The concept of competitiveness

What is competitiveness all about?
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Competitiveness

Relative concept

Muti-dimensional

concept

Competitive to what/ 

whom? 

Objective and

subjective

indicators to measure

competitiveness

Competitive in relation

to the purpose or a goal

to which it is directed

(i.e. market segments/products)



II. Tourism destination competitivenes

11/17/2022SITCON 2022 conference

10



II. Tourism destination competitivenes

What is the object of compettiveness’ measurment in tourism?

State level
tourism

competitiveness

Regional level
tourism

competitiveness

Site/place/city
level tourism

competitiveness

Tourist enterprise
level

competitiveness
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II. Tourism destination competitiveness (TDC):

Tourism destination competitiveness definitions
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II. Tourism destination competitiveness (TDC)

Demand-side perspective - TDA

 Tourism destination

attractiveness is ‘the 

feelings, beliefs, and 

opinions that an individual 

has about a destination’s 

perceived ability to 

provide satisfaction in 

relation to his or her 

special vacation needs’ 

(Hu & Ritchie, 1993; 25)

 Identifying attributes that can 

attract tourists to destinations is 

essential, as it is associated with 

motivations.

 TDA is measured using survey 

data on tourists’ opinions and 

perceptions (Kozak & 

Rimmington, 1999; Bahar & 

Kozak, 2007). 
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II. Tourism destinations’ competitiveness

Supply-side perspective -TDC

 Hassan  (2009) defines competitiveness as ‘the 

destination’s ability to create and integrate value-added 

products that sustain its resources while maintaining 

market position relative to competitors’

 Dwyer and Kim (2003) stress that destination 

competitiveness is the ‘ability of a destination to deliver 

goods and services that perform better than other 

destinations on those aspects of the tourism experience 

considered to be important by tourists”.
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II. Tourism destination competitiveness

Tourism destination competitiveness

and attractiveness approach -TDCA

 TDCA is defined as the ability of a destination to provide social, 

physical and economic benefits to the destination population as 
well as a satisfying experience to the tourist (Venegesayi, 2003)

 One of such comprehensive frameworks of Supply-Demand 

Analysis of Competitiveness is elaborated by Abreu Novais et al. 

(2018), who highlighted the following variables as the most 

important for a destination competitveness: 

 economic implications, 

 attractiveness and satisfaction with the destination, 

 sustainability and 

 the well-being of the local population (with 33 indicators all together).
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II. Tourism destination competitivenes

Key dimensions (i.)

1. The first is the economic dimension

 Excerpts from literature evidencing economic dimension:

 ‘price differentials coupled with exchange rates movements, productivity levels of 

various components of the tourist industry’ (Dwyer, Forsyth & Rao, 2000, p.9);

 ‘visitor numbers, market share, tourist expenditure, employment, value added by the 

tourism industry’ (Heath, 2003, p.9) and

 ‘ability to increase tourism expenditure’ (Crouch and Ritchie, 2012, p.7).

 Li et al. (2013) state that ‘a destination can only be regarded as competitive 

when it is able to convert its advantageous position into economic returns’. 

 Economic prosperity (wealth) is the ultimate goal of tourism destination

competitiveness 11/17/2022
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II. Tourism destination competitiveness

Key dimensions (ii.)

2. The second dimension is attractiveness and satisfaction (Crouch &

Ritchie, 2003; Enright & Newton, 2004), referring to the ability of a

destination to increasingly attract and satisfy potential tourists.

2. The third element/dimension identified in most definitions of destination

competitiveness concerns sustainability.

 Ritchie& Crouch (2000; 5) claim that, “Competitiveness is illusory without sustainability. 

To be competitive, a destination’s tourism development must be sustainable, not just 

economically and ecologically, but socially, culturally, and politically as well.”

 Weiss (1993) uses the term ”sustainable competitiveness” to put environmental 

protection and economic growth under a common umbrella.’’

 Sustainability-Adjusted Global Competitiveness Index (WEF, 2012) 
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II. Tourism destination competitiveness

Destination competitiveness’ evaluation

 TDC evaluation is broadly divided into two main 

themes: 

1. Model building (attributes/indicator construction)

2. Empirical measurement of destination 

competitiveness

11/17/2022SITCON 2022 conference

18



II. Tourism destination competitiveness 

Ad 1) Model building; attributes/indicators construction
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II. Tourism destination competitiveness 

Model building examples (i.) 
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Crouch and Ritchie’s (1999) TDC model
Ritchie and Crouch’s (2003) model of

destination competitiveness and sustainability



II. Tourism destination competitiveness

Steps to destination success
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Source: Ritchie and Crouch, 2000; p.29)



II. Tourism destination competitiveness

Model building examples (ii.) 
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Dwyer and Kim’s (2003) Integrated Model of

Destination Competitiveness
Heath’s (2003)  TDC model



II. Tourism destination competitiveness

Model building examples (iii.)
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Source: Travel & Tourism Development Index 2021 , Rebuilding for a Sustainable and Resilient Future-

INSIGHT REPORT, MAY 2022. Accessed: 

https://www3.weforum.org/docs/WEF_Travel_Tourism_Development_2021.pdf

World Economic Forum (WEF) model; from competitiveness to development 



II. Tourism destinations’ competitiveness

TTDI model changes
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II. Tourism destination competitiveness

Travel and Tourism Competitivenss Index- Country ranking 2019
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II. Tourism destination competitiveness

 Travel & Tourism Development Index -Country ranking 2021
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II. Tourism destination competitiveness

Ad 2) Empirical measurement of destination competitiveness

Measurement efforts can be analyzed by:

 the type of data gathered, 

 tools and methods employed,

 level of destination used and 

number of destinations chosen for the comparison. 
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II. Tourism destination competitiveness

Ad 2) Empirical measurement of destination competitiveness

Type of data

 Hard data:

 always quantitative

 objective

 verifiable.

 Soft data, also referred as survey data;

 subjective,

 not independently verifiable

 traditionally expressed in qualitative forms although quantitative 

approaches such as Likert scales are also common. 
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II. Tourism destination competitiveness

Ad 2) Empirical measurement of destination competitiveness

Methods and tools

 Principal Component Analysis (Cracolici
& Nijkamp, 2009)

 Cluster Analysis (Estevão & Ferreira, 2012;
Gooroochurn & Sugiyarto, 2005),

 Structural Equation Modelling (SEM)
(Assaker et al., 2013),

 Technique for order preference by
similarity to ideal solution (TOPSIS) (Huang
& Peng, 2012; Zhang et al., 2011).

 Importance Performance Analysis (IPA)
(Martilla & James, 1977)

Level of destination

 Tourism destination is conceptualized as a ‘defined

geographical region which is understood by its visitors

as a unique entity, with a political and legislative

framework for tourism marketing and planning’ (Buhalis,

2000, p. 98).

 Different approaches of reseraching destinations’

competitiveness:

 a country or countries (Kayar & Kozak, 2007; EU

countries and Turkey),

 a region (Djeri et al., 2018; Jablanica district in

Serbia),

 a city (Tseng and Chen, 2013; cities in Taiwan).
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II. Tourism destination competitiveness

Ad 2) Empirical measurement of destination competitiveness

 Number of destinations chosen for the comparison

 Some authors (e.g Azzopardi, 2011; Dwyer, et 

al., 2003) in an attempt to include more 

destinations in the comparisons, has asked 

respondents to compare the destination to a 

set of general competitor destinations .

 On the other end of the continuum are those 

scholars who have assumed an implicit 

comparison by exploring only one particular 
destination (Go & Zhang, 1997; Gomezelj & 

Mihalič, 2008); 

 This approach seems to be based on the 

assumption that the comparison happens in 

the mind of those surveyed.
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 The studies based on hard data usually

tend to include more destinations in 

their research since the gathering of 

information is significantly easier (a 

priori selection made by the 

researcher). 

 Gooroochurn and Sugiyarto (2005); 200 
countries

 Mazanec et al. (2007); 169 countries

 Assaf and Josiassen (2012); 129 countries;

 Assaker et al. (2013); 154 countries

 Cvelbar et al. (2015); 139 countries

 Etc.



III. Being competitive or being

sustainable; 

correspondence or divergence?
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III. Being competitive or being sustainable; correspondence or divergence?

Competitiveness and / or sustainability?
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RESULT:

Competitive
(oversaturated?)  

destination

Sustainable
destination?

Growth of
businesses numbers
and performance

Growth/enhance
ment of general 

supply

Market share
growth

Growth of the
number of

visitors/overnights

Growth of
receipts

or



III. Being competitive or being sustainable; correspondence or divergence?

What is the ultimate goal of a destination?

 To  constantly grow, ultimately leading to a saturation threshold

(CCA), overtourism, social disturbances and eventually loss of

attractiveness …? 

 The idea of growth is omnipresent:

 The Growth Report (World Bank, 2008); sustained growth

 In the Global Economic Report (WEF, 2012), it is written‘‘…a more 

competitive economy is one that is likely to sustain growth.’’ 

 Furthermore, most economic theories consider that any additional 

regulation aiming to protect the environment and to increase 

social benefits necessarily reduce the competitiveness…
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III. Being competitive or being sustainable; correspondence or divergence?

Is sustainability also implying growth?

 Promoting constant

growth in tourism

inevitably leads to 

overtourism problems, and

consequently to 

unsustainability.

 Jevons' Paradox (Hall, 
2015).

 Despite claiming otherwise, the

concept of sustainable
development insists on economic

growth and seeks changes within 
the existing growth paradigm!

 Even the 2030 SDG’s Agenda 

contains several targets promoting 

economic growth: 

 Increased investments (goal14), 

 Enhanced trade (goal15), 

 Industrialisation (goal 16)

 Promotion of bank financing (goal 17)

(UN, 2015).
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CHANGE THE GROWTH 
PARADIGM INTO 

DEGROWTH!?

35

• Degrowth it is a term created by critics of 
growth theory.

• It suggests the development of a non-growth 
form of economics bounded by the 
sustainable limits of humankind’s ecological 
footprint on the planet’s natural resources. 

• Degrowth is therefore not so much connected 
to downsizing per se but to the notion of ‘right-
sizing and the creation of a steady state 
economy.(Hall, 2015)

III. Being competitive or being sustainable; correspondence or divergence?



III. Being competitive or being sustainable; correspondence or divergence?

To whom a destination competitiveness matters?

 Local community and their

Quality of Life!?

 Approaches that measure QOL 

of citizens can be objective as 

well as subjective. 

 Objective indicators: GDP per

capita, health, literacy rate, 

mortality rate, education, life 

expectancy and many more… 

 Subjective Wellbeing (SWB): 

parameters of Happy Planet 

Index and Gross National 

Happiness and related indicators
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 Chin, W.L., Hampton, M.P., (2020)



III. Being competitive or being sustainable; correspondence or divergence?

What can be the message (in short)?

 (Sustainable!) tourism policies should stop tourism growing where marginal 

costs equal marginal benefits. (Hall, 2015)

 Firms should become more ‘stakeholder based’ and include the workers 

and communities on which their survivability is partly based, even if it

means lower profits for them….

 Destination should be more focused on the local community needs and

well being,  which may eventually endanger its appeal to 

investors/entrepreneurs…

 CONCLUSION: 

 The concepts of tourism growth, sustainability and competitiveness

and their relationships need to be reconsidered in light of the calls

for a more community-centred type of (tourism) development!
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Thank you for your

attention!
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