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Introduction

• What has happened in global tourism development 
since the middle of 70’s of a last century?

• From  advocacy, cautionary platform and adaptancy 
platform to knowledge-based platform? Or to 
platform to overcome the consequences of 
neoliberalism in tourism development?

• SITCON as a good opportunity to give a brief 
overview of a relationship between contemporary 
tendencies in tourism and destination 
competitiveness 



Key dilemma

• The key dilemma regarding the overall 
approach to business and development, 
after the pandemic, relates to the choice 
between an approach that tends to 
return to "usual/pre-Covid business" 
and one that is aimed at dealing with
challenges of the future



Dealing with challenges of the future

• Looking for opportunities to increase 
sustainability and equality, as essential 
assumptions for tackling the key factors 
that led to the creation of a situation that 
favored the pandemic

• The "new normal" in tourism and 
hospitality



Tourism development until 2020

• Numerous challenges, problems and crises, 
which were evident in relation to the tourism 
development until 2020 could not be solved 
satisfactorily by relying on generally globally 
accepted measures in a connection with the 
sustainable and responsible tourism 
development 

• The need to seek and accept new paths is 
obvious.



New development paths

• There is a need for post-capitalist economic
alternatives given the exploitative nature of 
capitalism and the need for social and
environmental systems to regenerate, if they 
are to become sustainable (Gibson-Graham, J. 
K, 1996)



Regenerative tourism

• Regenerative tourism departs from the 
sustainable development paradigm by 
positioning tourism activities as interventions 
that develop the capacities of places, 
communities and their guests to operate in 
harmony with interconnected social-
ecological systems (Bellato, L., Frantzeskaki, N. 
& Nygaard, C., 2022)



Regenerative tourism

• It is primarily about the aspiration to 
make the place/tourism destination 
better on the basis of tourism 
development, in contrast to the 
sustainability, whose goal is primarily 
aimed at reducing the negative effects of 
development.



Regenerative tourism

• The comprehensive transformation of tourism 
as a global activity must be based on a 
complete transformation at the global level -
sustainability of development based on a 
change in the economic model and social 
paradigms

• Transformation must accompany renewal - we 
must be on the way from the ’’old normal’’ to 
the ’’new’’, based on transformative, as part 
of the path to regenerative tourism



Pandemics and ’’normal’’

• The "old normal" in tourism and hospitality
was based on the essential characteristics of 
neoliberal capitalism

• The pandemic - various forms of government 
intervention, the restoration of social support 
networks and the importance of social care 
and connection represented the basic forms 
of confronting the challenges that the crisis 
brought (the road to ’’new normal’’?)



’’New normal’’ – life styles

• ’’New normal ’’ is not a unique category, along 
with the prevailing existing one - at least five 
new lifestyles: (Kotler, 2020)

- ’’minimalist’’ lifestyle

- degrowth activists

- climate activists 

- sane food choosers (vegetarians and vegans)

- conservation activists (many are 
environmentalists and anti-globalists)



Assumptions of previous economic 
and social development

• The crisis caused by the pandemic has strongly 
influenced on the key assumptions on which the 
previous economic and social development was 
based on, such as (Higgins-Desbiolles, 2020):

- globalisation is an unstoppable force;

- logics of continuous economic growth; 

- consumerism is the key to expressing our identity; 
and

- neoliberal capitalism is the best system for organising 
and allocating resources.



Need for transformation
• Human civilization is in a state of contradiction 

caused by:

- Destructive effect of industrial and 
technological growth on nature 

- The need to speed up general industrial and 
technological development

• We cannot continue with the current type of 
development, but also we cannot stop 
development and, accordingly, we need to 
transform (Attkinson, 2006)



The path to transformation

• The path to transformation from the "old" to 
the "new normal" or "new normals" will not, 
in any case, be simple, short-term and quickly 
accepted. 

• All the consequences of the mass 
development of tourism and the "old normal" 
are of such a type and extent that they require 
deep and comprehensive changes in the very 
essence of tourism as a complex activity.



The path to transformation

• In order to achieve competitive position 
tourism destination and companies will have 
to adapt to the essential characteristics of a 
"new normal"

• Finding new solutions for a multitude of social 
problems and not returning to the "old 
normal" which significantly caused the current 
situation 

• Tourism must adapt in order to ensure the 
foundations for further development



The path to transformation

• From postulates of the neoliberal economy 
to an ever-increasing "socialization" of 
tourism, which would concern all key 
participants in tourism (tourism
destinations, tourism industry, 
governments, local communities, tourists)
to achieve social and environmental justice



Long and winding road 
of tourism development

• From tourism as a globally accepted activity to 
tourism as one of a important causes of 
climate change,  influence on local 
communities, mass tourism (overtourism, 
etc.)

• Doubts that the current path of tourism 
development can be significantly changed

• Tourism paradigm change?



Current tourism paradigm

• Entirely based on growth - a constant 
increase in demand that is matched by a 
constant increase in supply - unstoppable and 
excessive consumption of resources 

• Is it possible to achieve sustainable 
development, based on balancing the 
achievement of economic, environmental and 
social effects, without changes in the way and 
scope of resource use?



Tourism paradigm – two paths

• Two paths for tourism practice and 
research – the Road to Decline and the 
Road to Rejuvenation (Pollock 2012, 
2015)

• Each “road” reflects a different 
“mindset” relating to tourism planning, 
development and policy



Two paths for tourism
• Path do decline – ’’Industrial’’ or ’’Production 

model’’ - dominant economic model/neo-
liberalism)

• “Road to Rejuvenation” - economic and 
financial health is inseparable from human, 
societal and environmental health,
responsibilities to others, environmental and
sociocultural stewardship, inspiring 
experiences, and developing a sense of place 
(Pollock, 2015).



Paradigm shift

• “Paradigm shift” is needed in order to 
replace the mindset that underpins the 
current destructive practices associated 
with tourism growth with new ways of 
thinking

• Characteristic elements of two 
paradigms: the established paradigm and 
the sustainable futures paradigm are 
presented



Established paradigm 
and the sustainable futures paradigm

(Dwyer 2017, adapted from Pollock, 2012, 2015 and TII, 2012)

Established paradigm Sustainable futures paradigm

Neo-liberalism Political economy

Shareholder orientation Stakeholder orientation

Growth orientation Stewardship orientation

Product People

Price Value

Space Place

Promotion by push Promotion by pull



Complex adaptive system

• The features of contemporary society of being 
hyperconnected, volatile, uncertain, complex
and ambiguous require it to be viewed as a so-
called complex adaptive system which helps to 
understand how global society lives, changes 
and adapts to changing circumstances
(Postma, A. and Yeoman, I.S., 2021)



Tourism destinations as complex adaptive 
systems

• Theories of complexity and complex adaptive 
systems conceptualize dynamic-adaptive 
behavior of destinations, framing destinations 
as complex (adaptive) systems with 
unpredictable behaviour (Hartman, 2021)

• Tourism destinations  continually influenced 
by and responding to dynamics of other 
destinations and systems and are in need of 
the adaptive capacity to do so (Hartman, 
2016)



Adapting of tourism destinations

• Tourism destinations capacity to adapt 
involves a process of change, renewal and 
transformation and enables systems to what is 
conceptualized as the coevolution of one 
system in response to others (Gerrits, 2008).

• Governance and metagovernance in tourism 
as a part of adapting of tourism destinations



Governance in tourism

• Governance was understood as a process 
whereby formal governing structures were no 
longer focused primarily on the traditional 
roles of public sector government, but instead 
increasingly incorporated a range of interests 
drawn from the private sector and civil 
society through public-private partnerships 
and the privatization of public sector 
activities (Whitehead, 2003)



Destination metagovernance

• The heterogeneity of stakeholder objectives 
suggests that successful tourism destination 
governance in terms of legitimate consensus 
generation is often hard to achieve, 
particularly in addressing the problematic
issue of sustainability (Bramwell, 2011).



Destination metagovernance

• Destination metagovernance relates to 
the need of the destination actively to 
form governance structures and manage
their mechanisms, conflict and tensions’ 
(Spyriadis et al, 2011, p. 198)



Destination competitiveness
• WEF TTCI 2019 is comprised of four 

subindexes, 14 pillars and 90 individual 
indicators, distributed among the different 
pillars

• From 2021 - The Travel & Tourism 
Development Index (TTDI) comprised of five 
subindexes, 17 pillars and 112 individual 
indicators, distributed among the different 
pillars



Travel & Tourism Development Index

• The transformation of the TTCI into the TTDI 
reflects the index’s increased coverage of T&T
development concepts, including 
sustainability and resilience impact, on T&T 
growth and is designed to highlight the 
sector’s role in broader economic and social 
development as well as the need for T&T
stakeholder collaboration to mitigate the 
impact of the pandemic, bolster the recovery 
and deal with future challenges and risks



Travel & Tourism Development Index

• Methodology differences between the TTCI 
and TTDI include the additions of new pillars, 
including Non-Leisure Resources,
Socioeconomic Resilience and Conditions, and 
T&T Demand Pressure and Impact (World
Economic Forum, 2022, p. 4)

• Is it possible to bring back destination
competitiveness to ’’normal’’?



Back to normal?

• “We will not go back to normal. Normal never 
was. Our pre-corona existence was not normal 
other than we normalized greed, inequity, 
exhaustion, depletion, extraction, 
disconnection, confusion, rage, hoarding, hate 
and lack. We should not long to return my 
friends. We are being given the opportunity to 
stitch a new garment. One that fits all of 
humanity and nature’’ (Taylor, 2020)



Bleak present and uncertain future

• I had the opportunity to participate in and 
follow the course of tourism development 
during the last few decades in various roles 
and positions, combining both academic and 
business dimensions

• It was the period that, at the beginning, was 
characterized by exceptional zest and belief in 
the overall positive consequences of the 
tourism development and tourism business



Bleak present and uncertain future
• The spectacular development of mass tourism 

has reached the stage where it needs to be 
determined future of tourism bearing in mind the 
numerous challenges that culminated in the 
pandemic

• This situation only additionally and extremely 
strongly emphasized the negative impact of all 
factors that characterize the established, now 
prevailing paradigm, as well as the need to move 
towards a paradigm of a sustainable future



Bleak present and uncertain future

• Not only the current pandemic, but also all 
important factors of tourism development, 
especially since 2000, point to the need to 
redirect the basis of tourism development

• Pointing out the importance of responsibility 
and sustainability of development did not give 
adequate results 



Bleak present and uncertain future

• We can only hope and believe that the path to 
the transformation of tourism and all its key 
actors, along with its regenerative role, will be 
the basis for the further development of 
tourism 

• If we fail to do so, we remain deeply 
concerned about the future of not only 
tourism, but the world as a whole
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